[Insert project name]

RFQ or RFP [edit]

	This proforma can be adapted for Requests for Qualifications (RFQ) or Requests for Proposals (RFP). While a RFQ seeks information applicable to a number of projects, a RFP seeks proposals for addressing project-specific requirements.

Submissions should be assessed against a set of selection criteria. Submissions should directly address the selection criteria. For all items other than general organisation details, information relevant to BIM can be highlighted in a BIM Capability Statement that follows a similar format to the proforma.

This proforma is not exhaustive. Edit it to suit the project. If you think it contains inaccuracies or ambiguities, or you have suggestions for improving it, please contact NATSPEC via email at bim@natspec.com.au


RFQ or RFP PROFORMA
Organisation details
RFQ or RFP Contact (To answer questions about the response to the RFQ or RFP):
General contact details:
Company details:
Directors and credentials:
Key personnel and credentials:
Founding date and history:
Financial statement:
Professional Indemnity and other insurances:
Disclosure statements (Legal or financial problems, conflicts of interest):
Affiliations:
Resources

Office facilities:
Personnel:
Training programs:
Partnerships or consortia with other consultants:
Digital resources and infrastructure including:
· Hardware:
· Software:
· ITC network:
Office standards and procedures including those specifically relating to BIM and CAD:
Model object and CAD libraries:
Technical capabilities and maturity
Experience/project types completed:
Areas of specialisation/expertise:
Experience, capability and maturity with a number of BIM uses (Provide a statement about each use in the same listing order found in the NATSPEC National BIM Guide and Project BIM Brief):
Software used (list those used for each purpose):
File formats that can be delivered and received:
Typical deliverables that can be provided:
Awards received:
Testimonials:
References:
Management capabilities

Project management and administration systems including:

· Programing:
· Time and cost control:
· Quality assurance:
· Communications:
Collaborative working capabilities

Collaborative experience with:

· Other consultants/multi-disciplinary teams:
· Project collaboration platforms:
· Model sharing and exchanging data between software applications using different file types:
Familiarity with standards including:

· Collaborative information management standards:
· Client standards and procedures:
Collaborative working requirements
Details of what is required from other consultants in order to work collaboratively and implement the BIM uses and provide the deliverables noted under Technical capabilities and maturity, e.g. file formats, model content, model setup. Note against each BIM use and deliverable as appropriate.
Capacity

Current commitments and capacity:
Capacity/availability projections:
Project specific items (RFPs only)
Qualification statement (Why the organisation is the best suited for the project):
Return brief (if requested or appropriate):
Proposed response to project (approach, methodology):
Project team (including partnerships or consortia with other consultants):
Proposed response to scope of services requirements (including program):
Contractual limitations statement (Response/exceptions to the proposed Client/Consultant Agreement):
Proposed fees for scheduled items:
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