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Text formatting used in this NATSPEC Template
The boxed green text is ‘Hidden text’ which serves as Guidance for the Template user. This is how it should appear:
	Guidance text is not intended to be seen by the final recipients of the document and is turned off or deleted prior to the issue of the completed Template. As the Guidance is quite extensive, it can be useful to turn it off every now and again to see what the finished document will look like.


To show this Guidance text in the document:
· Word 2003 users: Go to the Tools menu, choose Options (last item), click on the View tab and make sure that Hidden text is ticked (under the Formatting marks heading). 
· Word 2007 users: Click on the Office button, choose Word options (last item), click on Display and make sure that Hidden text is ticked.
· Word 2010 users: Go to File menu, choose Options (last item), click on Display and make sure that Hidden text is ticked.
If you still have problems viewing Guidance, please contact NATSPEC on 02 9321 7200.

Dark red text followed by: [complete/delete] indicates that information prompted by the text should be entered after the colon. If the wording of the item is not appropriate for the project, it can be edited to suit. If the item is not relevant, simply delete it.

Normal italicised text, e.g. NATSPEC National BIM Guide indicates the name of a document or standard.

Bold text, e.g. BIM meeting schedule indicates a cross reference to a Section, clause or schedule elsewhere in the document.


Document references
In this document:
The ‘BMP Template’ or ‘Template’ means the NATSPEC BIM Management Plan Template.
The ‘BIM Plan’ or ‘BMP’ means the BIM Management Plan (for a specific project).
The ‘National BIM Guide’ or ‘Guide’ means the NATSPEC National BIM Guide.
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[bookmark: _Toc443995627]Purpose of this Project BIM Brief
This Project BIM Brief is to define the Client’s requirements for the use of Building Information Modelling (BIM) on the Project.
[bookmark: _Toc443995628]Application of this Project BIM Brief
This Project BIM Brief must be read in conjunction with the NATSPEC National BIM Guide (NBG).  Any variation to the NATSPEC National BIM Guide needs to be recorded within this Brief.  This Brief is to be read in conjunction with the Project Contract and other briefing documents.
[bookmark: _Toc443995629]Project team members
The contact details for key stakeholders who will be involved in planning for BIM on this project are: 
	Role
	Discipline
	Name
	Company/
Organisation
	Email

	Client representative
	
	
	
	

	Project Manager
	
	
	
	

	Lead consultant
	
	
	
	

	Design BIM Manager
	
	
	
	

	Construction BIM Manager
	
	
	
	



Add or amend roles to table as required, e.g. Information Manager for projects managed in conformance with PAS 1192-2.
If the details are extensive, you may prefer to append them or cross reference them rather than add them to the table.
[bookmark: _Toc443995630]Project goals
The Client’s goals for the project are:
	Priority
	Goal description
	BIM Uses

	
	
	

	
	
	

	
	
	

	
	
	



Priority: e.g. High, Medium, Low.
Goal description: e.g. Increase cost certainty.
BIM uses: e.g. 5D and cost planning.
[bookmark: _Toc443995631]Procurement strategy
	Proposed project procurement strategy:
	

	Contractor engagement: indicative date:
	



Proposed project procurement strategy: e.g. Design Bid Build, Design and Construct, Integrated Project Delivery.
Refer National BIM Guide clause 2.1.
[bookmark: _Toc443995632]Project schedule
The estimated dates for major project milestones are:
	Project phase or milestone
	Estimated start date
	Estimated completion date

	Project planning
	
	

	Conceptual Design
	
	

	Schematic Design
	
	

	Design Development
	
	

	Contract Documentation
	
	

	Construction
	
	

	Handover
	
	

	Operation
	
	



This table is for summarising key project dates. Make sure they do not conflict with those documented elsewhere. If they are, e.g. in a programme, it may be preferable to append it or cross reference it rather than use the table.
[bookmark: _Toc443995633]Client-specified BIM uses
The intent of this clause is to provide a place for clients with established prerequisites for the use of BIM, e.g. institutional clients, to document them.  For clients without prerequisites it is recommended that – with the assistance of their consultants – they sufficiently define deliverables to enable the project team to determine the most appropriate uses of BIM to deliver them.  The BIM uses checklist can be used as a focus for discussions.  It can be downloaded from the NATSPEC BIM Portal. See Resources>Templates, proforma & checklists.
Changing uses of BIM during the project changes the scope of service previously agreed and documented, and has contractual implications. To reduce the risk of disputes, manage changes in conformance with the terms and conditions of agreements and contracts and keep a cumulative record of agreed changes in a constant location, e.g. the Project BIM Brief. Agree where they will be recorded during the development of the Project BIM Brief.
Using the table
Enter ‘Yes’ or ‘No’ for each use of BIM.  Where only some subclause items under the clause are required, add extra rows to show this. For example:
7.1.1 a.	Create 3D topo surface from survey information.	Required: Yes
7.1.1 e.	Model geotechnical conditions.			Required: No
Append any required amendments to the wording of Clauses to this Brief. Include the whole amended Clause.
Only BIM uses requested by the Client are included in the following table. All other BIM uses necessary to meet the requirements of the project shall be determined during the development of the BIM Management Plan. The uses listed correspond to those found in the NATSPEC National BIM Guide, and can be identified by the clause reference number.
	Required (Yes/No)
	NBG
Clause No.
	Use of BIM

	
	7.1.1
	Modelling existing conditions

	
	7.1.2
	Site analysis

	
	7.1.3
	Space and equipment validation

	
	7.2.1
	Spatial and material design models

	
	7.2.2
	Design visualization for communication and functional analysis

	
	7.2.3
	Code checking

	
	7.2.4
	Sustainability evaluation

	
	7.3
	Structural Modelling and Analysis

	
	7.4.1
	Energy analysis

	
	7.4.2
	Virtual testing and balancing

	
	7.4.3
	Lighting analysis

	
	7.4.4
	Other engineering analysis

	
	7.5
	Quantity Take-off and Cost Planning

	
	7.6.1
	Clash detection/coordination

	
	7.6.2
	Construction system design

	
	7.6.3
	Digital fabrication

	
	7.6.4
	Planning construction scheduling and sequencing – 4D

	
	7.6.5
	Communication of construction scheduling and sequencing - 4D

	
	7.6.6
	Site utilisation planning

	
	7.6.7
	Lift planning

	
	7.7.1
	COBIE/commissioning

	
	7.7.2
	Other FM information handover/commissioning systems

	
	7.7.3
	Security assessment and disaster planning

	
	
	Other



[bookmark: _Toc443995634]Client-specified BIM deliverables
Only deliverables requested by the Client to be derived from BIM are included in the following table.  All other deliverables necessary for the management and delivery of the project shall be determined during the development of the BIM Management Plan.
	Item
	Associated use of BIM
	Project phase or indicative date
	Comments

	
	
	
	

	
	
	
	

	
	
	
	



e.g. asset register, maintenance schedules.
[bookmark: _Toc443995635]Client-specified software file formats
Only software file formats required by the Client (to be compatible with their systems, for example) are included in the following table.  All software required to deliver them, including versions, shall be determined during the development of the BIM Management Plan.  The versions are those agreed at project inception.  Upgrades to subsequent versions of the software after commencement of the project shall be subject to agreement by the project team.
	BIM use
	Software file format
	Version

	Planning/Preliminary Cost Estimates
	
	

	Architectural/Spatial Programming
	
	

	Design Authoring – Architectural
	
	

	Design Authoring – Structural
	
	

	Design Authoring – Mechanical, Electrical, Plumbing, Fire Engineering (MEPF)
	
	

	Design Authoring – Civil
	
	

	Coordination (clash detection)
	
	

	4D Scheduling/Programming
	
	

	5D Cost Estimating
	
	

	Specifications
	
	

	Model Checking Validation, IFC File Optimisation
	
	

	Facility Management
	
	

	Energy Analysis
	
	

	Lifecycle Assessment (LCA)
	
	

	Other
	
	



[bookmark: _Toc443995636]Client-specified Reference Documents
The following documents are the references from the NATSPEC BIM Reference Schedule that shall be substituted for the generic titles (indicated by italicised text) found in the NATSPEC National BIM Guide.
Only references required by the Client (to conform to their standards, for example) are listed.  All other Reference Documents required for the project, including version, shall be determined during the development of the BIM Management Plan.
Multiple documents may be substituted for a generic title to form a composite standard provided any overlapping/conflicting content is identified and instructions are given about which parts of the documents apply and/or take precedence.
	Generic title
	Applicable reference document
	Version

	BIM Guide
	NATSPEC National BIM Guide
	

	BIM Modelling Standard
	
	

	CAD/Drawing Standard
	
	

	Clash Detection Colour Coding Standard
	NATSPEC BIM Management Plan Template – Technical Appendix 
	

	Collaborative Information Management Standard
	
	

	Construction Information Classification System
	
	

	Element Classification System (See BIM Object / Element Matrix)
	
	

	Work Results Classification System (See BIM Object / Element Matrix)
	
	

	Other
	
	



[bookmark: _Toc443995637]Other Client-specified requirements
The following Client-specified requirements shall be provided in addition to those noted above:
	Client requirements:
	



Document any requirements not already noted, e.g. reporting protocols and formats. Delete if not required.
[bookmark: _Toc443995638]Amendments to the National BIM Guide
In addition to any amendments noted above, the following amendments to the NATSPEC National BIM Guide are required:
	Clause No.
	Clause title
	Amendment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Amendment: Include the whole clause with amendments highlighted.

REFERENCED DOCUMENTS
The following documents are incorporated into this Project BIM Brief by reference:
National BIM Guide	2011	NATSPEC

The following documents are mentioned only in the Guidance text:
PAS 1192-2	2013	Specification for information management for the capital/delivery phase of construction projects using building information modelling
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