Ideally, project BIM guidelines should be specified by reference to existing standards by using the Reference Documents list in the Project BIM Brief, read in conjunction with the NATSPEC National BIM Guide. See National BIM Guide clauses 10.1 – 10.9 and 12.1 – 12.2. In practice though, variations to these standards or custom standards agreed by the project team often need to be documented. Check proposed custom standards for their alignment with standards previously agreed to avoid conflict or duplication. The following is a list of items for consideration. It is not exhaustive.
PROJECT BIM GUIDELINES CHECKLIST
Generally applicable items

· Definitions: Defines terms used in the guidelines.

· Project filing structure: Details the filing structure of the central storage location for model and document sharing.

· Project object library organisation: Details the filing structure of the object library, access and modelling permissions and version control.

· Issue file types: Defines the file types to be issued electronically.

· Units of measurement and dimensional accuracy: Details units to be used and the dimensional accuracy required for models.

· Space/Brief validation: Defines terms and standard methods of measurement associated with the calculation of areas.

· Room and space naming: Details the naming conventions and protocols for rooms and spaces.

· Element naming: Details the naming conventions and protocols for elements such as walls, floors, roofs and ceilings.

· Element classification system: Details the system used for identifying, classifying, sorting and filtering model elements.

· MEP system naming: Details the naming conventions and protocols for mechanical, electrical and plumbing (MEP) systems.

· MEP equipment naming: Details the naming conventions and protocols for services plant and equipment.

· FFE naming: Details the naming conventions and protocols for furniture, fixtures and (non MEP plant) equipment (FFE).

· Material naming: Details the naming conventions and protocols for materials.

· Drafting object naming: Details the naming conventions and protocols for drafting objects such as line types, hatch and fill patterns, and annotation fonts.

· Parameter naming: Details the naming conventions and protocols for object parameters.

Project-specific items

· Document naming: Details the naming conventions and protocols for documents used on the project.

· Model setup: Details project Templates to be used.

· Model naming: Details the naming and referencing conventions and protocols for models.

· Location and orientation: Defines the project’s site origin, location and elevation, and project north.

· Levels and grids: Defines and identifies floor levels, ceiling levels and major structural grids.

· Site segmentation: Defines how the site is to be segmented and zoned.

· Levels of Development (LOD): Defines the expected content and resolution of different model elements for each LOD.

· Modelling compromises: Details the approach to excluding or modifying objects to avoid tedious modelling while providing adequate representations of them on drawings.

· Asset naming: Details the naming conventions for Facility Management (FM) asset IDs on the project.

· Visualisation requirements: Details requirements for the visualisation of project models.

· Stakeholder model structure: Details the breakup and number of base and control models.

· Federated model structure: Details the breakup and number of federated models.

· Object parameters: Defines the information attached to each model object and the associated parameters.

Application-specific items

· Provide detailed guidelines and protocols specific to each application used on the project, such as those for modelling, e.g. Revit Family and View naming, Bentley Layer naming.

· For each item:

· Explain its purpose or intended outcome.

· Clearly explain the underlying principles of the guidelines.

· Where possible, provide a prepared standardised list of the item as a ready reference for project team members.

